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Introduction

This module presents the fundamentals about diversity management in businesses for VET
professionals. It addresses diversity management topics and issues highlighted in the DIVERSITe

e-Zines and interactive infographics.
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By the end of this module, you should be able to...

Knowledge

Define diversity
management and its
significance in businesses.

Identify the key components

and principles of diversity
management.

Explain the benefits of
promoting diversity and
inclusion in the workplace.

Skills

Analyse the diversity
needs and requirements
of businesses.

Apply strategies to create
an inclusive and diverse
work environment.

Develop strategies to
address diversity-related
challenges and conflicts.

Attitudes

Appraise the value of
diversity and its contribution
to organisational success.

Demonstrate respect and

empathy towards individuals
from diverse backgrounds.

Cultivate an open-minded
and inclusive approach to
work and decision-making.
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Watch

&
reflect

The importance of diversity in the workplace

This video contains a brief explanation about what
diversity in the workplace means. After watching it,
feel free to react to it and reflect on the questions on
the next page.
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Diversity, Equity, N
. [
and Inclusion

Shelley Benhoff
@shenhoff

\ 4
H equity and inclusion also known as dei
HOFFSTECH in the workplace this topic has changed
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https://youtu.be/Pn6WzHw7gHY
https://youtu.be/Pn6WzHw7gHY

Watch %’
&

reflect Question 1: Which specificities does diversity
bring to companies in general, and yours in
particular?

Question 2: What is a talent pool and how does
diversity enrich this pool?

Question 3: Which influence has diversity on
your target groups and what are the specific
advantages for themwhen served by ‘diversity-
competent’ companies?
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Variety

It is the spice of life. If diversity is another
word for variety, how can it enhance or
flavour the world? Diversity - through the
lenses of race, ethnicity, ability, gender,
sexual orientation, neurodiversity, and
beyond - can help to strengthen

organisations.

Equity

It refers to fair treatment for all people, so
that the norms, practices and policies in
place ensure identity is not predictive of
opportunities or workplace outcomes.
Equity differs from equality - while
equality assumes that all people should
be treated the same, equity takes into
consideration a  person’s  unique
circumstances, adjusting treatment
accordingly so that the end result is

equal for everyone.




Inclusion

It refers to how the workforce
experiences the workplace and the
degree to which organisations embrace
all employees and enable them to make
meaningful contributions. Companies
that recruit a diverse workforce must also
develop an inclusive culture, so that all
employees have their voices heard —this
is critical if organisations want to retain
their talent and unlock the power of their

diverse workforce.

Intersectionality

This term coined by Professor Kimberlé
Crenshaw in 1989 refers to the ways
different parts of one’s identity intersect
or overlap with one another. For
instance, gender is one aspect of a
person’s identity, but so are sexual

orientation and race.




Diversity

It refers to who is represented in the
workforce. Some examples of diversity in
workplaces include:

« Gender diversity: How is the
composition of men, women and
nonbinary people in a given
organisation?

« Age diversity: Are people in a
organisation from mostly one generation

or is there a mix of ages?

Culture

It is defined as “the ideas, customs and
social behaviour of particular people or
society”.  Culture describes group
behaviours, not individual behaviours.
Individuals are unique and are influenced
by different group cultures (national,
corporate, professional, family cultures,

etc.).
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Why and how diversity
management is significant
in businesses?

Retrieved from: https://br.freepik.com/fotos-premium/diversas-pessoas-se-unindo-
como-uma-equipe 3332595.htm
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Diversity management definition and meaning owewr.
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How to identify the key
components and
principles of diversity
management?

Retrieved from: https:/fr.freepik.com/photos-gratuite/concept-equipe-
groupe-diversite-gens-affaires 2861366.htm
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https://fr.freepik.com/photos-gratuite/concept-equipe-groupe-diversite-gens-affaires_2861366.htm
https://fr.freepik.com/photos-gratuite/concept-equipe-groupe-diversite-gens-affaires_2861366.htm

Internal diversity: are the inherent
characteristics of an individual - those with
which all the individuals are born - and which
can not be changed - unless exceptions, such
as ethnicity, age, nationality, sexual orientation,

physical ability and mental capacity.

External diversity: are all the characteristics
that an individual was not born with and that
can be changed, such as education, hobbies,
physical appearance, religious beliefs, marital
status, socioeconomic  background, life

experience, etc.

Context or worldview diversity: are the
characteristics of the local context and
worldview diversity, which is influenced by
external factors such as location, territory,
technical and/or online connections and

networks.

Organisational diversity: is the functional
structure of a private or public organisation,
including responsibilities sharing, place of work,
activity, status of employment, management and

hierarchy among others.




Key principles of diversity management
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https://fr.freepik.com/vecteurs-libre/groupe-personnes-recherchant-design-plat_14371203.htm
https://fr.freepik.com/vecteurs-libre/groupe-personnes-recherchant-design-plat_14371203.htm

Benefits of promoting diversity and inclusion
in the workplace

DIVERSITe




Benefits of promoting diversity and inclusion
in the workplace
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https://fr.freepik.com/photos-gratuite/gros-plan-diverses-personnes-joignant-leurs-mains_12193015.htm
https://fr.freepik.com/photos-gratuite/gros-plan-diverses-personnes-joignant-leurs-mains_12193015.htm
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and requirements of businesses
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Analysing the diversity needs
and requirements of businesses
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DIVERSITe

and diverse work environment



https://stock.adobe.com/pt/search?k=group+hug+back&asset_id=340509733
https://stock.adobe.com/pt/search?k=group+hug+back&asset_id=340509733
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Applying strategies to create an inclusive
and diverse work environment
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Developing strategies to address diversity- 5

related challenges and conflicts
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https://fr.freepik.com/photos-gratuite/grand-groupe-personnes-plongeurs_2911134.htm
https://fr.freepik.com/photos-gratuite/grand-groupe-personnes-plongeurs_2911134.htm
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related challenges and conflicts
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Appraising the value of diversity and its
contribution to organisational success

Tremplin Diversité et Inclusion éditi2f2023 | EDHEC Business School
—
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" _—=Diversity & Inclusion Springboard

www.youtube.com/watch?v=3C15dIri3zM
Video in French, subtitles in English
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http://www.youtube.com/watch?v=3C15dlri3zM
http://www.youtube.com/watch?v=3C15dlri3zM

Demonstrating respect and empathy towards =~
individuals from diverse backgrounds

Empathy Leadership - Inspirational Video:

https://youtu.be/TbLs8NZSOLg
Video in French, subtitles in English



https://youtu.be/TbLs8NZSOLg

Cultivating an open-minded and inclusive ;
approach to work and decision-making

https://youtu.be/Pn6WzHwW7gHY
Video in English, automatic subtitles available in
other languages



https://youtu.be/Pn6WzHw7gHY

video about
versity in the
mmarise the

of the
diversity for
and for the
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Activity

2 — Reflection

After step 1, engage in a
reflective exercise consisting in
identifying the general needs

for

improving diversity in

society within the following
subjects:

Gender discrimination
Racial profiling

Age diversity
Migrant
Digital natives

3 — Practical application

Write an action plan to improve
the diversity situation of the
organisation you work for.

Establish some steps, their
intervenients, their schedule
and some indicators to measure
progress and evaluate the
process along time.


https://youtu.be/Pn6WzHw7gHY
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Introduction

Using micro-learning and challenge-based learning at work environments offers several advantages.
Micro-learning can provide teams with easily understandable focused content that can be integrated into
busy work schedules, fostering continuous knowledge enhancement and skill development, whereas
challenge-based learning can encourage collaborative problem-solving, enabling teams to tackle real-
world issues collectively and apply their learning directly to work scenarios. Used in the context of
diversity training in organisations, this dynamic combination can support the development of a culture of

active inclusion of diversity which can lead to enhanced team performance.

<2
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By the end of this module, you should be able to...

Knowledge

Define micro-learning and
challenge-based learning in the
context of business training.

Identify the benefits and
advantages of implementing
micro-learning and challenge-
based learning approaches in
business settings.

Recognise the potential
challenges and limitations of
micro-learning and challenge-
based learning.

Skills

Develop micro-learning
modules that are concise,

focused and easily accessible.

Utilise various digital tools and
platforms to deliver micro-
learning and challenge-based
learning experiences.

Customise micro-learning and
challenge-based learning
approaches to meet the
specific needs of businesses.

Attitudes

Consider a learner-centred
mindset and value the
importance of personalised and
bite-sized learning
experiences.

Emphasise the significance of

real-world application and
problem-solving in business
training.

Express adaptability and
openness to explore innovative
and technology-enabled
learning methodologies.

Co-funded by
the European Union




Watch ?
&
reflect

y

What is microlearning?

https://youtu.be/KlbsuPAibfY?si=Ntq8TulpsrKeEH7R

This video contains a brief explanation about what
diversity in the workplace means. After watching it,
feel free to react to it and reflect on the questions on
the next page.
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https://youtu.be/KlbsuPAibfY

Watch ?
&

reflect Question 1: How would you define micro-
learning?

Question 2: Why do micro lessons make
sense”?

Question 3: What does micro-learning look
like?

Question 4: How can diversity benefit from
micro learning?

I"’t Co-funded by
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Bit-sized content

Micro-learning involves delivering
learning material in small, focused and
easily digestible units. These units are
designed to be concise and address a
specific learning objective oy

competence.

Focused learning objectives

Each micro-learning module is centered
around a specific learning goal, allowing
learners to focus on mastering one
concept or skill at a time. This targeted
approach enhances retention and

understanding.




Time efficiency

Micro-learning aims to deliver valuable
information or training in a short time,
typically ranging from a few minutes to
around 10-15 minutes per session. This
enables learners to fit learning into their

busy schedules.

Multi-format content

Micro-learning content can be delivered
in various formats, such as videos,
infographics, quizzes, podcasts and
interactive simulations/scenarios. The
diverse formats cater to different learning

preferences and styles.




Just-in-time learning

Micro-learning is well-suited for providing
on-the-spot information or solutions to
immediate challenges. Learners can
access relevant content  quickly
whenever they need to enhance their

skills or to solve a problem.

Continuous learning

Micro-learning encourages a culture of
continuous learning by promoting
frequent engagement with small units of
content. This approach  supports
knowledge acquisition over time and

ongoing skill development.
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Which are the benefits and
advantages of implementing
micro-learning and challenge-
based learning approaches in
business settings in the
diversity context?

Retrieved from: br.freepik.com/fotos-gratis/alto-angulo-de-adolescente-usando-
smartphone-para-escola-online 12228780.htm
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https://br.freepik.com/fotos-gratis/alto-angulo-de-adolescente-usando-smartphone-para-escola-online_12228780.htm#query=microlearning%20mobile&position=0&from_view=search&track=ais
https://br.freepik.com/fotos-gratis/alto-angulo-de-adolescente-usando-smartphone-para-escola-online_12228780.htm#query=microlearning%20mobile&position=0&from_view=search&track=ais

Wie

Challenge-based learning (CBL) is an approach  Real-world relevance: Challenges in
that focuses on presenting learners with real- challenge-based learning are designed to
world, complex and meaningful challenges to mirror real-world challenges or scenarios. This
promote active and engaged learning. This helps learners connect their learning to
methodology encourages learners to apply their practical applications and understand the
knowledge, critical thinking skills and creativity relevance of their education.

to solve these challenges. Some key aspects of . Interdisciplinary approach: CBL often

SEEIRCICE integrates knowledge and skills from multiple

disciplines to address a single challenge. This

« Creativity and innovation: CBL promotes encourages holistic thinking and problem-

out-of-the-box thinking and encourages solving by considering different perspectives
learners to experiment and come up with and approaches.

innovative solutions to complex challenges.




Collaborative learning: Learners frequently
work in groups or teams to tackle
challenges. Collaboration fosters
communication, teamwork and the
exchange of diverse ideas, allowing them to

learn from each other's experiences.

Critical thinking and problem-solving:
Challenge-based learning emphasises the
development of critical thinking skills.
Learners analyse problems, generate
hypotheses, explore potential solutions and
make informed decisions based on

evidence.

Wie

Ownership and empowerment: Learners
take ownership of their learning process in
challenge-based learning. They are
empowered to identify and explore areas of
interest within the context of the challenge,

fostering a sense of agency and motivation.

Reflection and feedback: Reflective
practices are integrated into challenge-based
learning. Learners regularly reflect on their
progress, experiences and learning outcomes.
Constructive feedback from peers, instructors

and mentors guides their growth.




Challenge-based learning (CBL) and micro-
learning are effective, complementary
approaches. CBL focuses on specific skills
through modular units, individual pacing and
real-world application, while micro-learning
delivers concise content for immediate skill

acquisition and flexible, self-directed learning.

Both emphasize continuous assessment and
adaptability, with CBL's aligning well with micro-
learning's bite-sized format. Integrating micro-
learning into CBL enhances skill practice and
knowledge application within a competence-

driven framework.

Wie

Flexibility: micro-learning offers personalised
learning methods through concise, focused
modules, allowing learners to construct their
tailored learning paths.

Memory boost: micro-learning in today's
knowledge society ensures up-to-date learning.
Compact info doses aid memory and knowledge

reinforcement.

Skill mastery and application: CBL sharpens
specific skills for high proficiency, readily applied
in real-world settings, enhancing practical
capabilities.

Personalised progress: CBL allows learners to

advance at their own pace based on their

mastery of competences.




ok
Which are the potential
challenges and limitations
of micro-learning and
challenge-based learning?
~ ¢ 2 © o -

Retrieved from: www.freepik.com/free-photo/still-life-books-versus-technology 36290049.htm
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https://www.freepik.com/free-photo/still-life-books-versus-technology_36290049.htm

Micro-learning and challenge-based learning
(CBL), while promising, come with potential
challenges, especially when used to address
diversity, as topics must be approached with
sensitivity. Micro-learning's succinctness might
compromise depth, while CBL may struggle

with crafting authentic and aligned tasks.

CBL presents challenges particularly in
designing authentic tasks aligned with learning
goals. Balancing relevance and achievability

requires careful planning and expertise.

However, the resource demands of CBL are
significant, requiring substantial investments in
time, effort and materials. Establishing authentic
contexts, gathering materials and coordinating
external partnerships contribute to the resource-
intensive  process, potentially challenging

institutions with limited resources.

Assessing competences in CBL involves
complex, innovative evaluation that is often
demanding. Motivating learners and
communicating benefits are key implementation

factors.




CBL may lead to equity and access disparities.
Not all learners have equal resources or
opportunities. Proactive measures are vital for

an inclusive learning experience.

Furthermore, the management of time,
especially when challenges extend over
extended periods, can be a concern. Balancing
the demands of CBL activities alongside other
academic and personal commitments requires
effective time management skills on the part of

both trainers and learners.

Thus, overcoming these issues requires planning,
continuous training and support. Trainers need
guidance in designing CBL experiences and
adapting training methods for open-ended

challenges.

Offering timely feedback and tracking progress —
e.g., through the analysis of the results of the
quizzes of DIVERSITe project — is crucial. A
proactive approach and dedication to learners’
success can lead to a fulfilling challenge-based

learning journey.




Regarding micro-learning’s challenges and
limitations, due to the concise nature of its
content there is a risk that learners might grasp
the surface-level content without fully
understanding the underlying concepts. Also,
the brevity of micro-learning might not always
allow for in-depth exploration of complex topics,
limiting the depth of knowledge learners can

acquire.

Overreliance on micro-learning could lead to
fragmented learning experiences, making it
challenging to connect and synthesise
information across different topics. Whereas an

excessive number of micro-learning

Wie

modules could overwhelm Ilearners with a
constant stream of information, potentially

hindering retention and application.

While effective for introducing and reinforcing
simple concepts, micro-learning might not be as
suitable for developing complex competences

that require sustained practice and engagement.

To overcome these challenges, trainers must
contextualise the diversity topics they cover,
indicate the level of in-depth study expected and,
if necessary, provide additional resources for

deeper exploration of the topics.
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Developing effective micro-learning modules v
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https://www.freepik.com/free-photo/close-up-puzzle-background_22895069.htm
https://www.freepik.com/free-photo/close-up-puzzle-background_22895069.htm
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Tips to develop micro-learning modules




Digital tools and platforms

https://diversitemooc.eu
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https://diversitemooc.eu/
https://www.freepik.com/free-photo/group-creative-people-analyzing-result-work_13250333.htm
https://www.freepik.com/free-photo/group-creative-people-analyzing-result-work_13250333.htm
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Digital tools and platforms

 Centrally managed training content, including course creation,
organisation, assessment, tracking and communication, serving
organisations. Examples are Moodle platform and Canvas by Instructure.

» Online courses offering open access to diverse training content with videos,
quizzes and forums. Coursera exemplifies this, hosting courses from
global universities.

» Courses on diverse subjects, from skills to hobbies, letting instructors reach
wider audiences. Examples are Udemy and Skillshare.

Learning Experience Platforms « Personalised learning with data-driven content recommendations,
(LXP) embracing flexibility, social learning and skills tracking. Popular LXPs
include Degreed and LinkedIn Learning.

Co-funded by
the European Union
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Digital tools and platforms

www.edapp.com

https://kahoot.com

https://kahoot.com/equityresources

https://gametize.com

Pt Co-funded by
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Tailoring micro-learning and challenge-based pIVeRSITe
learning for business diversity success
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https://www.freepik.com/free-photo/side-view-coworkers-office-working-with-laptop_13296953.htm#fromView=search&page=1&position=5&uuid=7108c6a6-9ef4-4916-8942-ab65a6b9411d
https://www.freepik.com/free-photo/side-view-coworkers-office-working-with-laptop_13296953.htm#fromView=search&page=1&position=5&uuid=7108c6a6-9ef4-4916-8942-ab65a6b9411d

Micro-learning tips

Tailoring micro-learning and challenge-based
learning for business diversity success

&
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CBL tips

Tailoring micro-learning and challenge-based
learning for business diversity success

I

DIVERSITe

*"'i Co-funded by
LSRCEN the European Union



~
Examples on microlearning and challenge-based

learning for diversity training in organisations
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Why bite-sized learning matters?

https://youtu.be/keeB5Qygrdl|
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https://youtu.be/keeB5QygrdI
https://youtu.be/keeB5QygrdI
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The importance of a learner-centred mindset

Personalized Learning: A Student-
Centered Approach for Learning
Success

Janet Pittock, Curriculum Director, and Cassondra Corbin-Thaddies,
Director of Professional Learning

@ McGraw Hil
¥ Published in Inspired Ideas r

https://medium.com/inspired-ideas-prek-
12/personalized-learning-a-student-centered-
approach-for-learning-success-1524b97106ce
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https://medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-1524b97106ce
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https://medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-1524b97106ce
https://medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-1524b97106ce

The importance of problem-solving skills "™

| The Importance
& of problem-
| f«’ solving training
4B for managers
! in the
workplace

www.risely.me/importance-of-problem-solving-training-
for-managers
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Why opening to technology learning approaches?

ivia H =

 FACE-TO-FACE + TECHNOLOGIES,

www.youtube.com/watch?v=XBW?2b5IN6 0



http://www.youtube.com/watch?v=XBW2b5lN6_0

& exploration

elf with micro-
L key concepts
nd videos below.
the key

g: a pedagogical
technology

sed learning: take
ke a difference
lenge-based

Activity

2 — Reflection

After step 1, engage in a
reflective exercise: compare
and contrast micro-learning
and CBL.

Consider how each approach
aligns with your training goals,
fosters skills development and
contributes to enhanced
learner engagement. Take
notes of your conclusions.

3 — Practical application

Choose between micro-learning
or CBL and apply it to a real
training methodology challenge
you have faced as a trainer.

Develop a concise plan (outline)
detailing how you would
structure your chosen approach
to address the challenge
effectively. Customise it to your
context and to the expected
outcomes.

Co-funded by
) the European Union
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https://www.researchgate.net/publication/319715909_Microlearning_A_Pedagogical_Approach_For_Technology_Integration
https://www.researchgate.net/publication/319715909_Microlearning_A_Pedagogical_Approach_For_Technology_Integration
https://www.researchgate.net/publication/319715909_Microlearning_A_Pedagogical_Approach_For_Technology_Integration
https://www.challengebasedlearning.org/wp-content/uploads/2019/03/CBL_Paper_2008.pdf
https://www.challengebasedlearning.org/wp-content/uploads/2019/03/CBL_Paper_2008.pdf
https://youtu.be/MyiFPIJivPY
https://youtu.be/MyiFPIJivPY
https://youtu.be/CFCSvvsPWUA

&

DIVERSITe

References

* Alqurashi, E. (2017) Micro-learning: a pedagogical approach for technology integration. Researchgate.
www.researchqgate.net/publication/319715909 Micro-
learning A Pedagogical Approach For Technology Integration

* Arshavskiy, M. (2020). The how-to guide for creating successful micro-learning. eLearning Industry.
elearningindustry.com/quide-creating-successful-micro-learning

* Bariuad, S. (2022). 12 game based learning platforms. edapp by Safety culture.
www.edapp.com/blog/game-based-learning-platforms/

* Challenge Based Learning. (2019). CBL guide. The Challenge institute.
www.challengebasedlearning.org/project/cbl-guide/

* Degreed (2023). Make learning and skills the heart of your business. Degreed.
degreed.com/

* Dewar, J. (2023). 10 Benefits of micro-learning for modern teams. LinkedIn.
www.linkedin.com/business/talent/blog/learning-and-development/benefits-of-micro-learning

Co-funded by
the European Union


http://www.researchgate.net/publication/319715909_Micro-learning_A_Pedagogical_Approach_For_Technology_Integration
http://www.researchgate.net/publication/319715909_Micro-learning_A_Pedagogical_Approach_For_Technology_Integration
https://elearningindustry.com/guide-creating-successful-microlearning
http://www.edapp.com/blog/game-based-learning-platforms/
https://www.challengebasedlearning.org/project/cbl-guide/
https://degreed.com/
http://www.linkedin.com/business/talent/blog/learning-and-development/benefits-of-microlearning

&

DIVERSITe

References

* Karnis, K. (Not available). The power of personalized learning for corporate training. D2L.
www.d2l.com/blog/power-of-personalized-learning-for-corporate-training/

* Lynch, M. (2017). 8 must have challenge-based learning apps, tools & resources. The tech advocate.
www.thetechedvocate.org/8-must-challenge-based-learning-apps-tools-resources/

* Pittock, J. (2017). Personalized learning: a student-centered approach for learning success. Medium.
medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-
1524b97106ce

* Prodigy (2021). The 20 best tools for virtual and distance learning. Prodigy.
www.prodigygame.com/main-en/blog/virtual-learning-tools/

* Robledo, C. (2020). 50 free micro-learning courses. edapp by safety culture.
www.edapp.com/blog/50-free-micro-learning-courses/

* Sharma, S. (2023). The importance of problem-solving training for managers in the workplace. Risely.
www.risely.me/importance-of-problem-solving-training-for-managers/

Co-funded by
the European Union


https://www.d2l.com/blog/power-of-personalized-learning-for-corporate-training/
https://www.thetechedvocate.org/8-must-challenge-based-learning-apps-tools-resources/
https://medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-1524b97106ce
https://medium.com/inspired-ideas-prek-12/personalized-learning-a-student-centered-approach-for-learning-success-1524b97106ce
https://www.prodigygame.com/main-en/blog/virtual-learning-tools/
https://www.edapp.com/blog/50-free-microlearning-courses/
https://www.risely.me/importance-of-problem-solving-training-for-managers/

Introduction
to Digital Tools
and Platforms

Developed by AKMI (Greece)

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not

necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).

Neither the European Union nor EACEA can be held responsible for them.
Project Number:2022-1-AT01-KA220-VET-000085812

DIVERSITe

I"’t Co-funded by
LSRN the European Union



<2

DIVERSITe

Introduction

Have you ever noticed that the value of some training material partially comes from the efficiency of the
platform it is hosted on? Given the growing number of available Open Source Software platforms and
infrastructure, along with the abundance of Open Educational Resources, you have more access to
tools for effective diversity training than ever before. Considering this big number of choices, this

module helps you navigate the ecosystem and assess what serves your learning environment best.
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By the end of this module, you should be able to...

Knowledge

Identify open-source digital
platforms suitable for VET
professionals to enhance their
teaching and training activities on
diversity training including
DIVERSITe MOOC.

List the features of selected open-
source digital platforms.

Explain the benefits and
advantages of using open-source
digital platforms in VET training
practice.

Skills

Examine the functionalities and
tools available within open-source
digital platforms on diversity training
including DIVERSITe MOOCourse.

Utilise open-source digital platforms
to create engaging and interactive
learning environments for VET
programmes.

Integrate multimedia elements in
diversity training (e.g., videos,
interactive quizzes, simulations)
using open-source digital platforms.

Attitudes

Display a willingness to
experiment different open-
source digital platforms on
diversity training.

Plan the use of DIVERSITe

digital learning resources in

training with businesses and
their employees.

Adapt the incorporation of
DIVERSITe learning resources
into training practice according
to businesses and employees’
needs.

Co-funded by
the European Union




Watch

&
reflect

Digital divide

www.youtube.com/watch?v=K8DzQ46IW5A

This video introduces digital divide. After
watching it, feel free to react to it and reflect
on the questions on the next page.

>

DIVERSITe

Digital Divide o
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http://www.youtube.com/watch?v=K8DzQ46IW5A

Watch ?
&

reflect Question 1: What is the digital divide?

Question 2: How is it related to diversity and
inclusion?

Question 3: In what way are Open Source

Platforms relevant to bridging the digital
divide?

I"’t Co-funded by
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Understanding the digital training
landscape




Open Source Software (OSS)

Software that is distributed freely with its

source code available, not only for use,

but for modification as well. Some OSS

examples are:

Mozilla Firefox
Gimp

VLC Media Player
Linux

Python

PHP

Open Educational Resources (OER)

Instructional and research resources
available in any format or medium, either in
the public domain or copyrighted but with
an open license. These resources allow
free access, modification, and sharing.
Often, OER are hosted on Open Source
Software Platforms, as they have the same

characteristics.




Digital platform

An online infrastructure of software that is used

for information sharing and interaction between

users. Some types of digital platforms are:

E-commerce: Amazon, Etsy and eBay.
Content creation: YouTube and Spotify.
Business collaboration: Slack, Zoom and
Microsoft Teams.

Knowledge: Quora and StackOverflow.
Learning: Coursera, Udemy and edX.

Social media: Facebook, Twitter and

Instagram.

Learning Management System (LMS)

A software used to plan, administer, implement,

document and asses learning processes, both for

e-learning and blended learning. Examples of
LMS are:

Assessments: D2L Brightspace.
Collaboration: Blackboard Learn.
Content and course management: TalentLMS.

E-commerce: Tovuti.




Digital divide

The gap between individuals or groups
who have access to modern Internet/
information infrastructure and those who
do not. This can be extended and applied
to economic access to hardware,
equipment or features as well, essentially
becoming applicable to socioeconomic

inclusivity.

Universal Design for Learning (UDL)

UDL is an educational strategy that aims
to cater to the diverse needs and
capabilities of all individuals, removing

avoidable barriers in the learning journey.




N

=
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DIVERSITe

Which are some open-
source digital platforms
you can use and what are
their key features?
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http://www.pexels.com/photo/faceless-multiracial-sport-team-stacking-hands-on-court-5384623/

Moodle is a popular choice among VET
professionals who want to structure their
courses online. It is an open source LMS,
which is free to run as one wishes, and
changeable according to the training needs
and learning outcomes. Moodle website is

accessible at https://moodle.org

It s user friendly interface allows the trainer to
easily adapt an existing curriculum or create a
new one, chunking the material into small

organised segments.

Wie

The adaptability of Moodle is grounded on the
principles of UDL. UDL principles direct the
development and organisation of content in a
manner that ensures equal opportunities for
every individual learner. This is achieved by
incorporating both universal best practices and

tailored adjustments as required.

In addition, Moodle’s long and broad use has
created a strong community which shares its
challenges and best practices, available at

https://moodle.org/mod/forum/index.php?id=5



https://moodle.org/

MERLOT - Multimedia Educational Resource
for Learning and Online Teaching - is an online
repositor with teaching resources. Its interface
can be used to create training material or
upload and share it. MERLOT website is

www.merlot.org/merlot/index.htm

The platform covers all imaginable subjects and
has a great number of diversity-related
resources, which you can find by searching for

relevant keywords.

Wie

It is easy to question the validity of learning
material found online. Trainers often view
material that is not distributed by a publisher as
less valid. Material uploaded material on
MERLOT is peer reviewed, significantly
improving its validity and relevance
(https://info.merlot.org/merlothelp/ MERLOT Peer

Review_Information.htm)

Moreover, MERLOT also has segments for other
verified libraries, as well as the web, in case the
material at hand is not sufficient for the purposes

of your lessons.



http://www.merlot.org/merlot/index.htm
https://info.merlot.org/merlothelp/MERLOT_Peer_Review_Information.htm
https://info.merlot.org/merlothelp/MERLOT_Peer_Review_Information.htm

Wie

DIVERSITe is a MOOC which aims to improve The modules support learners improving their
diversity training and diversity management in competences of diversity issues in the
the workspace, as well as in the VET workplace. In addition, it can help a learner feel
ecosystem. supported and empowered when it comes to

developing a diversity management strategy.

Through this course, employers, employees

and VET teachers can draw inspiration and
In other words, the DIVERSITe platform

knowledge from OER which they can use _ _ -
combines the worlds of business and training to

according to their specific needs. _ _ _ :
create spaces which foster diversity, equity and

inclusion.




DIVERSITe

What are the key benefits
and advantages of using
open source platforms?

Retrieved from: www.freepik.com/free-photo/speaking-workers-so-
aiggly 963513.htm#fromView=search&page=1&position=14&uuid=66dfcOea-7562-4660-95c7-6b1c38bcf838
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Empowering VET training with open-source
digital platforms




Benefits of open-source digital platforms in
VET training practice




Collaborative learning and community engagement: Open-source projects foster collaboration among a global
community of developers, trainers and learners. This collaborative environment encourages knowledge sharing,
exchange of ideas and peer-to-peer learning, transcending geographical and cultural boundaries. By engaging in
collaborative learning experiences facilitated by open-source platforms, learners have the opportunity to interact

with peers from diverse backgrounds, fostering cross-cultural understanding and appreciation.

Empowerment through innovation: Open-source platforms empower trainers and learners to innovate and co-
create training resources and tools. The transparent nature of open-source software encourages experimentation,
creativity and the development of innovative teaching methodologies that resonate with diverse learning
preferences and cultural contexts. By embracing open-source technology, VET institutions can harness the
collective wisdom and creativity of a diverse community, driving continuous improvement and innovation in training

practices.




2

Moodle functionalities and tools

‘u‘?

https://h5p.org/moodle

https://h5p.org/integrations

www.lifewire.com/what-are-

plugins-4582189
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https://www.pexels.com/photo/photograph-of-an-office-team-working-together-6248972/
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MERLOT functionalities and tools

https://info.merlot.org/merlothelp/Content Builder Welcome.htm

I"'i Co-funded by
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https://info.merlot.org/merlothelp/Content_Builder_Welcome.htm
https://info.merlot.org/merlothelp/Create_Course_ePortfolios.htm

Moving to DIVERSITe, for Employers and Employees, the digital material is provided in the form of
Interactive Infographics and e-Zines (e-Magazines) which are very visually attractive. Stylistically,
they resemble resources found in the business administration field, which are more task-oriented.
Trainers, on the other hand, get access to resources in the form of training modules, which is usual

for Vocational Educaiton and Training institutes.

The DIVERSITe platform is smartphone friendly, meaning that it can be accessible easily through
workers’ devices. This is one possible workaround, when work devices are not allowed to navigate in
internet browsers. In addition, many may find smartphones more conventient for training, as they are
more compact and portable, when compared to a laptop or stationary computer. Plus, smartphone
friendly software is also, most likely, compatible with browsers found on learning devices such as

tablets.




Making a learning environment o
engaging and interactive
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Making a learning environment
engaging and interactive
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Making a learning environment
engaging and interactive
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https://www.pexels.com/photo/close-up-of-rubik-cube-15421116/
https://www.pexels.com/photo/close-up-of-rubik-cube-15421116/

Integrating multimedia elements ;-

DIVERSITe




Integrating multimedia elements ;-
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Integrating multimedia elements -

DIVERSITe

www.canva.com/create/animated-videos

www.pexels.com

https://h5p.org/image-hotspots
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Online Iearning benefits DIVERSITe

The Role Of Technology In Advancing DEI In
Online Learning

|yt

https://elearningindustry.com/the-role-of-
technology-in-advancing-dei-in-online-learning
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Planning digital resources for businesses ™"

4 REASONS WHY
YOUR SMALL BUSINESS

NEEDS LEARNING
MANAGEMENT SYSTEM

TO SUCCEED

www.voutube.com/watch?v=xDd pZ7ThLQ



http://www.youtube.com/watch?v=xDd_pZ7ThLQ
http://www.youtube.com/watch?v=xDd_pZ7ThLQ

)
S
Adapting DIVERSITe DIVERSITe
to business’ and employee’s needs

5 Business
Strategies
Entrepreneurs

Can Learn From
Educators

www.forbes.com/sites/robynshulman/2018
/09/26/5-business-strategies-
entrepreneurs-can-learn-from-educators

P Co-funded by
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http://www.forbes.com/sites/robynshulman/2018/09/26/5-business-strategies-entrepreneurs-can-learn-from-educators

with the
bank by
age at
.org/403/e

Activity

2 — Add H5P content

Go to Moodle and navigate to
the Content Bank from
Course navigation > More >
Content bank or from Site
pages in Navigation block

Click on Add > H5P

interactive content >
"Interactive Hotspot"
feature

(https://h5p.org/image-
hotspots)

3 — Create na hotspot
image

Choose a picture that is
relevant to your training
material and add hotspots at
the key areas of the image,
which require elaboration.



https://docs.moodle.org/403/en/Content_bank
https://docs.moodle.org/403/en/Content_bank
https://h5p.org/image-hotspots
https://h5p.org/image-hotspots
https://h5p.org/image-hotspots
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Useful resources

What is digital divide L‘“’lOOdIe
Moodle website

Moodle forum

Moodle accessible learning
HSP integrations H."P
H5P for Moodle

MERLOT website

MERLOT peer review information and process
MERLOT content builder

MERLOT course ePortfolios

What are plugins

Ul and UX MERLOT

T Co-funded by
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https://moodle.org/course/view.php?id=5
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https://h5p.org/moodle
https://www.merlot.org/merlot/index.htm
https://info.merlot.org/merlothelp/MERLOT_Peer_Review_Information.htm
https://info.merlot.org/merlothelp/Content_Builder_Welcome.htm
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https://www.lifewire.com/what-are-plugins-4582189
https://www.figma.com/resource-library/difference-between-ui-and-ux/
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